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D I meac Whistleblower
W Institute .
FOR MEDICAL RESEARCH Pollcy and Procedures
Part 1 - Policy

This policy has been developed and implemented in accordance with the requirements of the
Corporations Act 2001 (Cth) (the Act) and ASIC's Regulatory Guidelines (RG 270: Whistleblower
Policies).

The Westmead Institute for Medical Research (WIMR) is committed to the highest standards of conduct
and ethical behaviour, research integrity and good corporate governance and to operating:

* legally, and in accordance with applicable legislation, regulations and guidelines;
« properly, in accordance with organisational policy and procedures; and
+ ethically, in accordance with recognised ethical principles.

Including by:

» supporting Whistleblowers (defined at clause 4.1.1) to make reports, based on reasonable
grounds, of Reportable Conduct (defined at clause 4.2) involving WIMR’s activities,
including its scientific research;

* maintaining the legal, proper and ethical operations of WMR and ensuring that any
Whistleblower who makes a report, based on reasonable grounds, can do so:

- anonymously;
- without fear of intimidation, disadvantage or reprisal; and
- without being penalised by WIMR in any way.

Directors, Senior Executive, Employees, Personnel and Affiliates of WIMR are required to cooperate with
this commitment by maintaining legal, proper and ethical operations and, if necessary, by reporting
non-compliant actions by others.

Part 2 - Scope

This policy applies to all Members of WIMR.

Part 3 - Purpose

The Westmead Institute for Medical Research (WIMR) is committed to a culture of integrity and
accountability and to systems that support transparency in decision-making, good governance and
ethical behaviour. The aim of this policy is to:

« ensure that WIMR maintains the highest standards of ethical behavior and integrity;

« define who can make a protected disclosure (Whistleblowers);

+ define matters about which a protected disclosure can be made (Reportable Conduct);
» identify who can receive a protected disclosure (Eligible Recipients);
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* encourage the reporting of matters that may cause harm to individuals, or financial or non-
financial loss to the Institute, or damage to WIMR’s reputation;
+ establish a process for WIMR to deal with reports from Whistleblowers in a fair and time

manner;

+ ensure WIMR protects the identity (including the disclosure of information that could lead
to the identity) of a Whistleblower;

+ provide for the secure storage of the information provided by Whistleblowers under
WMR’s processes; and

« protect Whistleblowers against detrimental conduct.

Part 4 - Procedures

4.1 Whistleblowers and Protections

4.1.1 What is a Whistleblower?

A Whistleblower is a person who:

(@)
(b)

(c)

wishes to disclose, attempts to disclose, or discloses Reportable Conduct in
accordance with this Policy; and

is, or has been, an associate of WIMR , including a WIMR Board Member,
Director, Employee, Personnel, Affiliate, Student, Contractor, supplier, tenderer or
other person, paid or unpaid, who has business dealings with WIMR; or

is a relative or dependent of a person listed above.

4.1.1 What protections are afforded to Whistleblowers by WIMR?

4.1.1.1 Identity protection

(a)
(b)

()

(d)

(e)

These protections apply to disclosures to all Eligible Recipients, including those
external to WIMR;
A Whistleblower may choose to remain anonymous throughout all stages of a
disclosure, including when the disclosure is made, throughout an investigation and
after an investigation is finalised;
A Whistleblower may, at any stage, refuse to answer questions that may disclose
their identity;
Where a Whistleblower has made a Report which qualifies for protection under
this Policy, it is illegal for officers of WIMR to disclose the Whistleblower's
identity, or to disclose information (obtained directly or indirectly) that is likely to
lead to the identification of a Whistleblower, subject to the exceptions in4.1.1.1(e)
The protections afforded to Whistleblowers in this clause 4.1.1.1 are subject to the
following exceptions:

i. WIMR may disclose identifying information when a disclosure is made

to:

- ASIC, APRA, the Australian Federal Police, or any other relevant
Commonwealth or state or territory authority, for the purpose of
assisting the authority in the performance of its functions or duties;

- Alegal practitioner to obtain legal advice or legal representation in
relation to the operation of the whistleblower provisions in the Act;
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A person or body prescribed by regulations; and/or
With the consent of the Whistleblower.
(f) WIMR may disclose information contained within the disclosure without the
Whistleblower's consent if:
i.  Theinformation does not include the Whistleblower's identity;
i.  WIMR has taken all reasonable steps to reduce the risk that the
Whistleblower will be identified from the information; and
iii. Itisreasonably necessary for investigating the issues raised in the
disclosure.
(9) The Whistleblower is also required to maintain confidentiality regarding the issue.

4.1.1.2 Protection from detrimental conduct

(a) WIMR will ensure that:

i. IfaWhistleblower makes a disclosure or makes enquiries about making a
disclosure, the Whistleblower will not suffer any Detriment;

ii. Practical measures set out in clause 4.1.1.7 are taken in order to protect a
Whistleblower from detriment;

(b) WIMR will not threaten to cause Detriment to the Whistleblower on account of those
actions, providing that those actions:

i. arebased onreasonable grounds; and
ii.  comply with the procedures outlined in this Policy.

(c) Detriment includes, but is not limited to, dismissal, demotion, harassment,
discrimination, disciplinary action, damage to reputation, bias, threats or other
unfavourable treatment connected with making a report.

(d) Detriment does not include:

i. Managing unsatisfactory work performance in accordance with
WIMR’s performance management framework; or

ii. Action that it is reasonably practical for WIMR to take for the purpose of
protecting a Whistleblower from Detriment e.g. with the Whistleblower's
consent, changing the Whistleblower's direct manager or moving the
Whistleblower to a separate office area.

(e) WIMR encourages any person who believes that they may have suffered Detriment
to seek independent legal advice.

4.1.1.3 Compensation
(a) A Whistleblower or other stakeholder may seek compensation or other remedies
through the courts if:
i. WIMRfailed to take reasonable precautions and exercise due diligence
to prevent Detriment; and
ii.  They suffer loss, damage or injury because of a disclosure.
(b) WMIR encourages any person who believes that they may have a claim for
compensation to seek independent legal advice.

4.1.1.4 Protection from civil, criminal and administrative liability
(a) A Whistleblower is immune from:
i. Civil liability, for example any legal action against them by WIMR for breach
of employment contract, confidentiality, or any other contractual
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obligation. This does not include protection from possible prosecution for
making a false disclosure;

ii. Criminal liability, for example prosecution of the Whistleblower for
unlawfully releasing information. This does not include protection from
possible prosecution for making a false disclosure; and

iii. Administrative liability, for example any disciplinary action brought about
as a consequence of the Whistleblower making the disclosure.

(b) For the avoidance of doubt, these liability protections do not grant immunity to any
Whistleblower for any misconduct that they may have engaged in that is revealed
in their disclosure.

4.1.1.5 Protection if Reportable Conduct is disclosed to a member of parliament or a
journalist
(a) Protection will only be offered by WIMR to any Whistleblower who informs a
Member of Parliament or journalist of concerns about Reportable Conduct if:
i The Whistleblower has previously made a report regarding the matter to
ASIC, APRA, or a prescribed Commonwealth authority; and
ii. In the case of a public interest disclosure, at least 90 days have passed
since the report was made; and
iii. The Whistleblower does not have reasonable grounds to believe that
action is being, or has been taken to address the report; and

iv. The Whistleblower has reasonable grounds to believe that making a
further report would be in the public interest; or
V. The Whistleblower has reasonable grounds to believe that the information

concerns a substantial and imminent danger to the health and safety of a
person, persons, or the environment; and
Vi. The Whistleblower provides written notification to the Institute that:
Includes sufficient information to identify the previously made report;
Clearly states that the Whistleblower intends to make a public
interest disclosure per clauses 4.1.1.S(a)iv or an emergency
disclosure per clause 4.1.1.S(a)v; and
- The information disclosed is no greater than necessary to inform the
MP or journalist of the misconduct or the otherwise improper state of
affairs.
vii. WIMR encourages Whistleblowers to seek legal advice before
making a public interest or emergency disclosure.

4.1.1.6 Protection if Reportable Conduct is disclosed via social media or to
someone other than an Eligible Recipient

(a) To be protected by WIMR, a Whistleblower must make any Reports to an
Eligible Recipient in accordance with this Policy.

(b) For the avoidance of doubt, the Institute cannot guarantee protection of
Whistleblowers who do not comply with the procedures included in this Policy,
including but not limited to circumstances where disclosures are made to people
other than Eligible Recipients or via social media.
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4.1.1.7 Support and practical protection for Whistleblowers

(@) Where a Whistleblower has made a disclosure in good faith, the Whistleblower and
their disclosure will qualify for protections under the Act and this Policy, even if the
disclosure turns out to be incorrect or unsubstantiated.

(b) WIMR will take practical steps to protect Whistleblowers from Detriment, including
by:

i. Ensuring that all managers and Eligible Recipients are appropriately
trained in responding to disclosures and protections for Whistleblowers;

i. Offering, where appropriate and indicated, a Whistleblower EAP,
counselling, professional, legal services; and/or

iil. Implementing strategies and support to help the Whistleblower to
minimise and manage stress, time or performance impacts, or other
challenges resulting from the disclosure or its investigation, including
allowing a Whistleblower workplace flexibility.

(c) To reduce the risk of disclosing information or identity where a Whistleblower
wishes to remain anonymous, WIMR will:
i. redact all personal information or references to the Whistleblower;

. Use gender-neutral language;

iil. Where possible, contact the Whistleblower to help identify certain aspects of
a disclosure which may inadvertently identify the Whistleblower; and

iv. Engage qualified people to handle and investigate disclosures.

(d) To ensure record-keeping and information sharing processes are secure, WIMR
will:
i. Securely store all paper and electronic documents relating to disclosures;

. Strictly limit access of information to those directly involved in managing
and investigating the disclosure;

iii. Ensure that no one named or implicated in the disclosure or who has a
conflict of interest with respect to the disclosure has access to paper and
electronic documents relating to the disclosure;

iv. Ensure that only a restricted number of people directly involved in the
handling and investigation of a disclosure, and none of whom has a
conflict of interest, are aware of a Whistleblower's identity and then only
with the Whistleblower's consent;

V. Not use email addresses or printers that can be accessed by other staff, for
communications and documents relevant to the disclosure or the
investigation of a disclosure; and

vi. Remind each person involved with handling and investigating a disclosure of
that person's confidentiality requirements, and that unauthorised disclosure
of a Whistleblower's identity may have serious repercussions and be a
criminal offence.

Page 6 of 12



4.2 Whatis Reportable Conduct
4.2.1 Reportable Conduct is:

(a) conduct which is dishonest, fraudulent or corrupt, including financial fraud or bribery;

(b) illegal activity including but not limited to theft, drug sale or use, violence,
harassment or intimidation, criminal damage to property or other breaches of state or
federal law;

(c) official misconduct or maladministration;

(d) unethical conduct or conduct in breach of WIMR’s policies, including but not limited to
dishonestly altering company records or data, adopting questionable accounting
practices or wilfully breaching WIMR’s Code of Conduct or other policies or
procedures;

(e) conduct that could be damaging to WIMR, a WIMR employee or a third party,
including but not limited to unsafe work practices, environmental damage, health
risks or abuse of Institute property or resources;

(f conduct which amounts to an abuse of authority;

(9) conduct which amounts to wrongdoing;

(h) conduct which may cause financial loss to WIMR, damage its reputation or be
otherwise detrimental to ZWIMR’s interests;

(i) conduct which involves harassment, discrimination, bullying or victimisation; or

U) conduct which involves any other kind of serious impropriety, including but not limited
to serious and substantial waste of public resources, practices endangering the health
or safety of employees, stakeholders or the general public, practices endangering the
environment and research misconduct; and

(k) conduct which is notillegal may still fall within the definition of Reportable Conduct.

4.2.2 Reportable Conduct does not include personal work-related grievances.

(a) Personal work-related grievances include, but are not limited to, interpersonal
conflicts between the Whistleblower and another Employee, Personnel or Affiliate,
employee management or performance related matters, or a decision relating to the
engagement, transfer or promotion of the Whistleblower.

(b) Matters which do not amount to Reportable Conduct can be raised under the
Institute’s Grievance Procedures as outlined in the Code of Conduct and, if they do
not fall within the exception in clause 4.1.1.1(e), do not qualify a person raising those
issues for protection under the Act or this Policy.

4.2.3 Adisclosure made about or including non-Reportable conduct may qualify for protection if:

(a) the Whistleblower suffers from, or is threatened with, detriment for making the
disclosure; or
(b) seeks advice from a legal practitioner regarding their rights under the Act; or
(c) the disclosure includes information that:
i. pertains to Reportable Conduct
i.  the Institute has breached laws punishable by imprisonment for a period
of 12 months or more;
iii.  WIMR has engaged in conduct that represents a danger to the public; or
iv.  suggests misconduct that represents a danger to the public; or
v.  suggests misconduct beyond the Whistleblower's personal circumstances.

4.2.4 Anyone who deliberately makes a false disclosure or Report may be the subject of
disciplinary action by WIMR in accordance with WIMR’s Code of Conduct.
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4.3 Reporting
4.3.1 To whom can a Whistleblower report?

(a) If you become aware, on reasonable grounds, of any issue or behaviour that
amounts to Reportable Conduct and you wish to report your concerns, then you must
report that concern to an Eligible Recipient to qualify for protection under the Act and
this Policy.

(b) An Eligible Recipient is:

i. the Chief Operating Officer
ii. the Executive Director
iii. the Head of People & Culture

iv. the Chief Financial Officer;
V. the Chair of the WIMR Board of Directors
Vi. the Chair of the WIMR Board Audit & Risk Committee
Vii. a member of an audit team conducting an audit of WIMR,
Viii. a WIMR Whistleblower Protection Officer with authority to receive
protected disclosures;
iX. a legal practitioner;
X. a relevant regulatory body; or
Xi. the authorities responsible for the enforcement of the law in the relevant
area.
(c) A Whistleblower Protection Officer (WPO) must be a senior manager of the Institute,
designated, authorised and trained by WIMR to receive Whistleblower disclosures.
(d) WIMR’s WPOQOs are:

o Chief Operating Officer
o Head of People & Culture

(e) WIMR is committed to addressing all forms of wrongdoing, especially Reportable
Conduct, as early as possible, and encourages Whistleblowers to make a disclosure
directly to a WPO, an internal Eligible Recipient, as soon as possible after the
conduct occurs or arises.

4.3.2 How should a report be made?

Report of Reportable Conduct should be in writing wherever possible, must be provided to an Eligible
Recipient or WPO, and should contain, as appropriate, details of:

(a) the nature of the conduct alleged;

(b) the person or persons responsible for the conduct;

(c) the facts on which the Whistleblower's belief Reportable Conduct has occurred are
based; and

(d) the nature and whereabouts of any further evidence that would substantiate the

Whistleblower's allegations, if known.
Reports can be made to Eligible Recipients anonymously, confidentially or openly.
Reports can be sent by mail, addressed to the eligible recipient listed in 4.3.1 (b) marked ‘In Strictest
Confidence’: to: The Westmead Institute for Medical Research, 176 Hawkesbury Road, PO Box 412,
Westmead, NSW 2145

Reports can be sent to the email address hr@wimr.org.au, addressed to as eligible recipient listed in 4.3.1
(b), marked ‘In Strictest Confidence’

Page 8 of 12


mailto:hr@wimr.org.au

4.3.3 How will reports be received and responded to?

(a) Reports will be received securely, within or outside business hours and in
accordance with the protections described in clause 4.1.1.
(b) Reports will be responded to in accordance with the protections detailed in clause 4.1.1

particularly clause 4.1.1.7 and the following timeframes:
i Within 48 business hours of the Institute receiving a Report,
acknowledgement will be provided to the Whistleblower by a WPO and;
ii. WIMR will then comply with the timeframes and process in clause 4.4,
Investigation of Reportable Conduct.

4.3.4 What other information should a Whistleblower receive?

Any Whistleblower who makes a report of Reportable Conduct in accordance with this Policy must be informed

that:
(@) WIMR will take all reasonable steps to ensure that the Whistleblower will not be
disadvantaged for the act of making such a report;
(b) the Whistleblower can remain anonymous and still receive protection. Consent from the

Reporter to disclose their details and the information contained in their report which
may give rise to identifying them to any other parties will be sought.; and

(c) the Whistleblower will not necessarily be absolved from the consequences of
their involvement in any misconduct complained of.

4.4 Investigation of Reportable Conduct

4.4.1 WIMR must ensure that an assessment is conducted on every matter disclosed under this Policy
and assign an appropriate Eligible Recipient to determine whether:

(a) The disclosure and the Whistleblower qualify for protection; and
(b) Aformal, in-depth investigation is required.

4.4.2 The Eligible Recipient assigned to manage a Report will be the Eligible Recipient who receives
the Report unless that Eligible Recipient has any conflict of interest associated with the Report;

4.4.3 If the Eligible Recipient has any conflict of interest associated with the Report then the Report
must be reassigned to another Eligible Recipient;

4.4.4 The assigned Eligible Recipient must acknowledge receipt of the Report within 48 hours
business hours of receipt of the Report and may dismiss that Report if, and only if, after
conducting an initial assessment, and on reasonable grounds, the assigned Eligible Recipient
has a high degree of confidence that there is no substance to the complaint contained in the
Report;

4.4.5 Ifthe Eligible Recipient determines to dismiss the Report in accordance with clauses 4.4.2 -
4.4 4 (inc) then the Eligible Recipient must advise the Whistleblower, in writing, of that decision,
within 48 business hours of making that decision;

4.4.6 Ifthe assigned Eligible Recipient does not dismiss the complaint, the Eligible Recipient must
within seven business days:

4.4.7 notify the Director that a Report has been received and appoint an independent, external
expert to investigate the reported breach (an Investigator); or

4.4.8 if the Director is implicated in the disclosure, notify the Chair of the Board that a Report has
been received and appoint an Investigator; or

4.4.9 ifthe Chair of the Board is implicated in the disclosure, appoint an Investigator.

4.4.10 The assigned Eligible Recipient must ensure that the Terms of Reference provided to the
Investigator include:

(@) all relevant questions to be investigated;
(b) that the scale of the investigation is in proportion to the seriousness of the allegation(s);
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(c) allocation of sufficient resources;

(d) a requirement that confidentiality of all parties, including witnesses, is maintained;

(e) arequirement that procedural fairness be applied to all parties;

(f arequirement that strict security is maintained during the investigative process;

(9) arequirement that information obtained is properly secured to prevent unauthorised
access;

(h) a requirement that all relevant withesses are interviewed and documents examined;

(i) a requirement that contemporaneous notes of all discussions, phone calls and
interviews must be made; and

U) a requirement that the Findings comply with clause 4.5 of this Policy;

4.4.11 If the Whistleblower can be contacted (via anonymous channels or otherwise) then the
assigned Eligible Recipient will provide regular feedback to the Whistleblower regarding the
progress of the investigation and/or outcomes, subject to considerations of the privacy of
those against whom allegations are made;

4.4.12 WIMR'’s capacity to investigate a disclosure may be limited if the Eligible Recipient has no
means of contacting the Whistleblower;

4.4.13 The investigation must be conducted in an objective and fair manner, including with respect
to those who are named in the disclosure or affected by it, and otherwise as is reasonable
and appropriate having regard to the nature of the Reportable Conduct and the
circumstances, and including but not limited to providing information as to how the Institute
will ensure the fair treatment of individuals mentioned in a disclosure.

4.4.14 Where the Whistleblower chooses to be anonymous the Institute must:

4.4.15 Via an Eligible Recipient, provide an outline of how the findings of the investigation will be
documented and reported, while protecting the Whistleblower's identity;

4.4.16 Recommend that the Whistleblower should maintain ongoing two-way communication with
the Institute throughout the process of investigation, so that WIMR can ask follow-up
questions or provide feedback;

4.4.17 Advise the Whistleblower that they can refuse to answer questions if they consider that to do
so will risk their identity being revealed, including during follow-up conversations; and
4.4.18 The Whistleblower must also maintain confidentiality regarding the issue and refrain from

discussing the matter with unauthorised persons.

45 Findings

A report of findings must be prepared by the Investigator and provided to the Whistleblower
Protections Officer when an investigation is complete. This report must include:

4.5.1 the allegations;
4.5.2 astatement of all relevant findings of fact and the evidence relied upon to
reach conclusions on each allegation;
4.5.3 the basis for each conclusion reached (including the damage caused, if any, and the impact
on the organisation and other affected parties) and their basis;
4.5.4 recommendations based on those conclusions to address any wrongdoing identified and
any other matters arising during the investigation.
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Part 5 - Definitions

Members of
WIMR

Affiliate

Board
Contractor
Directors
Employee

Equipment
Users

Honorary
Fellow/
Associates

Personnel

Senior
Executive

Student

Tenants

Visitor

Any and all people who conduct work related to research or supporting
research within the facility including:

* Board Members

*  Employees

*  Personnel

* Affiliates
* Students
 Equipment Users
* Tenants

* Contractors
* Honorary Fellow/Associates

An external person who is formally affiliated with WIMR to collaborate on research
projects with WIMR Employees and Personnel.

Members of the WIMR Board.

Outsourced entity, paid by invoice to conduct temporary work for WIMR. Members

of the WIMR Board
A person who is employed by WIMR and paid by WIMR.

Persons who are not Employees, Personnel or Affiliates but who require access to
the equipment located in WIMR or meetings rooms in restricted areas.

Honorary Fellow / Associates are typically conferred on people, including former
WIMR team, who have been passionate supporters and significant contributors to the
mission of the institute. This role is unpaid.

A person employed by an external entity who is formally engaged to undertake
research or its support at WIMR. The research output of Personnel is attributed to
WIMR for the purposes of block grant funding and their publications are attributed
to WIMR.

The WIMR Executive Director and WIMR Chief Operating Officer

An unpaid person who is enrolled at a University which is affiliated, or has a
formal agreement, with WIMR and who undertakes research activities at
WIMR that contribute to their program of study.

Pay to use space within WIMR under a formal agreement.

Any person who visits WIMR Premises who has not been formally on- boarded
to WIMR for the purposes of work or study and who is legally on the premises.
(Some visitors regularly utilising the WIMR cafe or meeting spaces may be
authorised to have temporary access which is date driven and has an expiry date).
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Part 6 - Related Documents

This policy and procedures document should be read in conjunction with the following policies which are
available on the policy library of the WIMR intranet

«  WIMR Code of Conduct
 Research Code of Conduct

»  Conflict of Interest Policy and Procedures

Part 7 - Policy Status and Details

Document Reference:

WIMR-PP-GA-RG-25.01

Status:

Approved

Endorsed by:

WIMR Board

Approval Authority:

wm@Wiet Operating Oficer

Approval Date: 10/07/2024
Issue Date: 10/07/2024
Review Date: 10/07/2027
Retirement Date: N/A

Author: Simon Hall

Policy Owner:

Chief Operating Officer

Functional Unit:

Chief Operating Officer Portfolio

Part 8 - Revision Histo

This section describes the changes or updates that have been made to the policy and/or procedures

Revision | Version | Amendment
Date No. Type
1
31 May 2
2024

Change

New Policy Document

responsible officers

Update to contacts and definitions of

Reference Sections
N/A

The Westmeacl Institute for Medical Research acknowledges the contribution of the Australian Association of Medical Research Institutes

(AAMRI) in the development of this policy.
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